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Sir
Feview of MFP'3 expenses.

Whilst much of the media coverags on the i=sue of MP's expenses
focuses on the hopefully rare examples of abuse, I would like to
express the view that the root of the problem lies in one simple
principle: the rules applied to MP's expensas are quite different
from those applied teo the taxpaying public. So effectivaly they have
peen placed “abowe the 1aw®. The rastoration of public confidence in
our membars of Parliament cannot be achieved until they are treated
like the rest of us. Rfter all they are by definition supposed to be
rearmoners®, not exceptions.

fecanse their basic salarias gseem, &t least in the opinion of most
MP'=, to be insufficient to do their job properly, ME's have come to
rely on theizr very gensrous expense allowances to supplement thelir
gcalaries. Howaver the Lypes of expenditurs which they can claim tax-
fres "within the current rules® are much mare liberal and geanerous
than are available to the populatlion at large. Their expenses system
has effectively becom= legalisaed tax evasion [(not avoidancel.

n number of years ago my Company (an SME of which I was CEOQ at the
pime) was subject to a random snannounced investigation by the Inland
Revenue (now HMRC] of our expenses system. 1 am pleased to say that
they struggled to fipd fault with us.

Wa had only recently undertaken tha rather challenging profl2ss of
closing our London headouarters and relocating te our production site
i Suffolk. Every employes at head office was offered full relocatlon
by the Company, there wera no compulsory redundancies.

Tnland Revenue rules were quite tough: a limit of ERODD in tax free
expenses could be peid to any employes elacting T2 relocate, anything
_ ahowve that being taxable as salary.The i8000 1s not an anpual

{ allowance, it is 2 one—off item.

In my case, being just a few years from retirement, I chose not to
pplift my wife from our Oxfordshire home, whers we have lived for
more than thirty years, and instesd purchased a second home, To US8
sz a base for attending my place of work. Above the £3000 tax-fres
allowance, none of my Ccos5L3 of purchasing and Tunning my second home
were reimbursed to me by the Company, and indeed that Bome wounld he
subject to Capital Gains Tax if I were fortunate enough o malke a
profit when I gall it. I worked for three ycars until my retirement.
Hone of my weekly travelling costs commuting from Oxfordshire to
guffolk was recoverable as & business expeanse. it camg out of my
Eaxed income.

Cur Company expense remuneration system required the submission of 2
weekly or monthly expanse repert, detailing business itineraries,
actuyal journey mileages, & caleulation of average fuel consumpt ion
and pence per mile cOst, and details with receipts of all incidental
pxpeEnSes Such as meals and accommodation when away from home.
Emploveas with company-provided mobile phones were régquired Lo check
theoir monthly statement, and identify all personal calls, the cost of
which was deducted from thelr expense reimbursement . Employees with
Company CArs Wers charged the pence-psr mile aversge for their
private mileage. of course they are alsd taxed on the use of car as a
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benefit in kKind.

Any breach of the rules was treated az attempted frauod, and resulted
in diseiplinary action.

How wery different from the system applied to MP's.

They seem to have been allowed to claim expenses on & huge range of
iltems, which outslde their privileged world would be regarded by HMRC
as taxable, but for MP's the HMRC seems to have turned a blind eye.
Allowing Members of Parliament to be treated differently to the
general public undermines our confidence in eur political system and
etarts Us on the slippery slope that ends in Zimbabwe.

MP's make the laws, they must never he allowed to exempt themselves
from their effects. That's the best protection we can have against
the passing of unfalr and unreasonable laws. MP's must newver again be
allowed to receive benefits tax free which are taxable to the rest of

Che population.

It seems to me that whatewer solution you arrive at, the integrity of
Farliament will cnly be restored if MPs expenses are treated exactly
the same as the general public. That probably means a gignificant
increase in an MP's Salary is indeed necessary, which is outgide the
scope of your investigation. That is unfertunate, because a holistie
appreach 18 needed to arrive at a lasting solution.

Even the Royal Family are beginning to understand this basic principle.

Bhout me:

Since retirement from my own business I have been fortunate to be
invited to chair (non-Executive) a small Company which was formerly
an NG and now trades as an independent "net for profit® company,
Limited By Guarantes.

My primary responsibility is Corporate Governance, which I take VeEry
seriously.

Jome years ago, bBefore becoming a member of the Board and while it
was 8till an NGO, I attended a Civil Service training programme on
this subject, and found it quite enligbitening.

Though entitled te, I never claim expensas when attending business
meetings on behalf of my Company. That means my pasiticn can never ke
compromised if and when T have to consider the gxpanse claims of the
Executive Directors. When I was still in buginess, I decided that my
feas a=s a non-executive merber of the board should be paid to my
Company, not to me, to compensate for the time the Company allowed me
to work for another body. I have decided that my salary should be
fixed for the full peried of my three year Lerm as Chalrman, and not
subject to annual review. Those are my oOWn rules.

Yas, T can afford these small gestures, and yes, I do sleep very well
at might,

Yours faithfully

o J Harper
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